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The Unique Value of
Richard David Hames

Philosopher - Futurist - Strategic Adviser - Mentor - Knowledge Curator

"Richard Hames is the most consequential philosopher-activist in the field of civilisation-scale
systems and a critical voice in terms of what it means to be human in the modern era.”

Bruno Latour - Institut d’Etudes Politiques de Paris - December 2021

THE PROPOSITION

Most advisers offer analysis. Richard offers something more rare: a demonstrated capacity to anticipate where
things are going more accurately than most others. That capacity — built across five decades, tested at the
highest levels of global decision-making, and grounded in a genuinely non-Western reading of civilisational
dynamics — is what distinguishes every engagement he undertakes.

He doesn't reproduce reports that confirm what you already know. He provides the intellectual architecture to
think differently about the forces shaping your world — and the strategic nerve to act on that thinking before

events force the issue.

WHAT RICHARD BRINGS

Anticipatory Foresight Global Reach Civilisational Depth

Reads emerging patterns at
a deep structural level — the
forces underneath trends —
before they surface as crises

Author of Wayfinding, Deep
Design, Transformational
Narrative, and Systemic
Acupuncture — each built
for problems that
conventional frameworks
cannot reach

Strategic intelligence
grounded in deep
complexity literacy and
pattern recognition —
knowing what's happening,
why, and what comes next.

www.upgradethesystem.com

Active networks across
Asia-Pacific, Middle East,
Australia and the Global
South

Trusted relationships at
head-of-state level to senior
ministers and CEOs across
ASEAN, China, Europe and
Africa — built through
sustained geopolitical
engagement.

A trusted Western advisor
into China, Japan, Brazil
and South Africa; deep
fluency in non-Western
ways of knowing and
strategic thought.

- thehamesreport.substack.com

The only practitioner
integrating futures methods
with world-systems
philosophy at scale

Author of 21 published
books — on topics ranging
from leadership and
"future-proofing" to next-
gen Al models and the
collapse of the world-system
as currently configured.

Publishes The Hames
Report — a live instrument
of societal and civilisational
analysis. The Virtual
Activist is a daily Patreon
post on current affairs.

- www.richardhames.com
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THE DISTINCTIVE EDGE

Richard operates at an intersection that few other practitioners occupy. Futurists are typically Western,
institutionally anchored, and methodologically conventional. Geopolitical advisers are typically reactive —
interpreters of events rather than anticipators of them. Philosophers are rarely practitioners. Richard is all
three, and none of them in the orthodox sense.

What makes him irreplaceable is not any single capability but their combination: the inventiveness to author
entirely original methodologies; the pattern intelligence to read what's actually happening beneath the surface
noise; and the philosophical courage to tackle problems embedded so deeply in civilisational structures that
most advisers — and most institutions — refuse to go there.

His four methodologies are not consulting frameworks dressed up with new names. Wayfinding, Deep Design,
Transformational Narrative, and Systemic Acupuncture each emerged from real engagements with real
intractable issues — and each addresses a different level of systemic intervention, from redirecting institutional
strategy to identifying the precise pressure points where minimal intervention produces maximum effect.

Complexity is not a word Richard uses loosely. He works with it as a discipline — reading the interactive effects
between systems, tracking the weak signals that precede phase transitions, and distinguishing genuine
emergence from noise. This is what separates anticipatory foresight from sophisticated trend-watching: the
capacity to hold multiple non-linear dynamics simultaneously and find the coded patterns underneath them.
It's also what makes his counsel invaluable at the most senior levels of government, where problems are never
simple and the consequences of misreading them can be severe.

His geopolitical sensitivity is similarly grounded in practice rather than theory. He has worked directly with
heads of state and ministers on four continents — not only as a keynote presence, but as a trusted interlocutor
in the room when the decisions are actually being made. That kind of access is not purchased. It accumulates
through decades of demonstrated independence, intellectual honesty, and the rare quality of being more useful
when things are uncertain than when they are not.

Although initially educated in Europe, his non-Eurocentric worldview is not a positioning claim. It's the product
of decades living and working in Bangkok, Melbourne, Shanghai, Modena, Sydney, and Paris — and of
intellectual partnerships with thinkers across the Global South that most Western advisers have never accessed.
When he reads a situation in Southeast Asia, the Middle East, or across the Global South, he reads it from inside
those epistemological traditions, not from a distance.

The Ecority framework — developed over the past ten years, integrating ecological philosophy with systemic
risk analysis — provides the evaluative spine running through all his work. Every advisory engagement is
oriented by three questions: Is this good for us? Is this good for future generations? Is this good for the planet?

WHAT Al CANNOT REPLACE

The rise of large language models has created a new category of risk for anyone serious about strategic thinking:
the risk of sophisticated-sounding sycophancy. Al tools give you what you want to hear. They backslap rather
than challenge. They optimise for plausibility, not truth.

Richard has spent his career doing the opposite. The value he brings to any room is the willingness — and the
credibility — to say what no one else in the room will say, even if that's what they are thinking. That is not a
capability that can be automated. It requires decades of accumulated intellectual independence, a track record
that earns the right to challenge, and the kind of courage that comes from having nothing to prove.

What AI can do — and what the emerging Richard Hames Al infrastructure will make possible — is scale his
reach without diluting his judgement. His frameworks, trained and deployed as living intellectual agents, can
participate in multiple rooms simultaneously, carry his perspective into sessions he cannot attend, and ensure
his thinking reaches further than any calendar could allow. The human remains irreplaceable. The
infrastructure amplifies him.

www.upgradethesystem.com - thehamesreport.substack.com - www.richardhames.com
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ENGAGEMENT MODELS IN DEVELOPMENT

Richard frames the challenge, reads the geopolitical terrain,
Strategic Foresight and provides the intellectual architecture. Clients receive not a
Partnership static report but a living engagement with one of the world's
most sophisticated systems thinkers.

A private, Chatham House Rules advisory room — curated,
invitation-only, long-running — available to heads of state,
ministers, and chief executives when a crisis breaks at 3am and
there is no time to commission a study.

Back-Pocket Think Tank

A three-party end-to-end proposition: Richard's strategic
foresight and network access; a collective intelligence layer for
structured deliberation at scale; regional execution partners to
close the loop. Insight to Impact, fully integrated.

Foresight x Execution

A living intellectual representative — trained on a full
published corpus, participating in real-time sessions, scaling
The Richard Hames Al Richard's reach to multiple rooms simultaneously. Not a
chatbot. A genuine proxy for fifty years of civilisational
thinking.

WHO THIS IS FOR
— Governments and senior ministers navigating civilisational transition without adequate frameworks for
comprehending what is actually happening

— Global corporations whose strategic planning is still running on industrial-era assumptions about
stability, growth, and competitive advantage

— Multilateral bodies and international institutions trying to govern systems that have already outpaced
the frameworks designed to manage them

— Sovereign wealth funds, family offices, and long-horizon investors who understand that the real risk is
not volatility but civilisational discontinuity

— Leaders — in any sector — who have run out of advisers willing to tell them the truth.

THE STARTING POINT

Every engagement begins with the same posture: intellectual honesty about what is actually at stake, combined
with the practical determination to do something about it. Richard does not offer comfort. He offers clarity —
and the rare combination of foresight, networks, and philosophical rigour to translate that clarity into action.

The conversation is the engagement.
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